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1 $11 million to develop the park, I have not heard or 

2 been made aware of any other contention regarding 

3 title. 

4 COUNCILMEMBER JOHNSON: Okay, and I just wanted to restate 

5 for the record that I support the concept. I think 

6 it's wonderful. I don't find fault with this at 

7 all. My concern is from the fiscal perspective and 

8 what we're going to be facing perhaps in the not too 

9 distant future, and that by adding more onto our 

10 bond debt, I just don't know how much more we can 

11 take, Mr. Chair. It's just -- it's got very little 

12 to do with, you know, the merits of the project, at 

13 least from my perspective. And it's not that I 

14 don't support all children. Because I think, as 

15 most of you know, I do, having been Executive 

16 Director for the Youth Center. That's not what's at 

17 issue. And for me it's just simply the fiscal 

18 problems that we're going to be facing. And I don't 

19 want to have to explain to taxpayers again why we 

20 have to raise their taxes. So at this time I will 

21 not be supporting the bond authorization for those 

22 reasons. Thank you. 

23 CHAIR HOKAMA: Thank you. The Chair will just say before 

24 

25 

the vote that, one, in lieu of Ms. Johnson's 

concern, I have requested Staff that in the 
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1 Committee report it make very clear that we expect 

2 the Departm:ent to follow through on the 

3 establishment of an endowment fund for the 

4 maintenance and that we can ask for a report back 

5 should this project move forward for a status on 

6 such fund establishment. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Any other discussion, Members? Ms. Tavares. 

COUNCILMEMBER TAVARES: Yeah, thank you. I just wanted to 

point out a couple of things. When we were 

discussing this whole concept before, I think we 

talked about putting a plural on the end of 

"playground" so that it's "playgrounds" and it was 

not just for one park in one area, that it would be 

maybe a' system of parks throughout Maui County. 

Given that this will be the first project, I 

am hoping that the people who are heading up this 

endeavor will be trying to make it the best that it 

can be to showcase it for other communities who 

also -- who may also want to expand either their 

existing playgrounds or do another playground in a 

new park. Kihei has some new parks coming on board. 

West Maui has parks coming on board. That this is 

done well and well enough that we all can buy into 

the next one without a whole lot of discussion. 

I also want to point out a very obscure fact, 
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probably we all have forgotten it. When Central 

Park was being worked on and it had a community 

organization -~ or a community committee made up of 

representatives from a diverse cross section of 

people in Maui County, were on the park planning 

committee for Maui Central Park at the time, that 

one of the things discussed in it when we finally 

adopted the conceptual master plan for the park was 

that this is the beginning of Central Park. This is 

the initial development, and that through the years, 

as needs arose, other things would be developed in 

Maui Central Park. 

Since that time the park's name has changed 

to Queen Keopuolani Park. However, I still think 

that basic condition or realization that times do 

change and that this was not the be all, end all for 

Maui Central Park, that we would continue to work on 

various aspects to make the park better and better. 

Too often we have forgotten that that's what we 

said, and I point to the park in my own backyard, 

Pukalani Park, which is a lot older than Keopuolani 

Park, and its completion is still not on the 

horizon. Because once it gets some part built, it 

got -- it gets forgotten and another park takes 

priority. But we do have to honor, I think, some of 
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1 those communities and follow up on what we said we 

2 were going to do with the parks at the time that 

3 those parks were planned and to bring each of the 

4 parks into their completed state and not just forget 

5 about them. 

6 And we said very openly I think in a couple 

7 of terms about Central Park, that this would be the 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

,18 

19 

20 

21 

22 

23 

24 

25 

start and we would continue to improve it. Because 

there's so many things that people wanted to do with 

that park. And we said, no, no, let's get the basic 

stuff done. The infrastructure's going to cost 

millions of dollars. Let's get that part done. 

Then we'll work with the community to do other 

parts. Now, if this is one of those other parts 

and like I mentioned bef6re, I see this as a park 

development that happens to have an amenity of a 

Boundless Playground. It is not the 800,000 is 

going to the Boundless Playground. It's going to a 

park expansion within Maui Central Park, and at this 

time I can support, it. 

But please know that playground equipment is 

one of the areas that I am very personally 

interested in. I attended a lot of courses on the 

mainland on playground equipment and inspections and 

safety, and I'll be very much watching this project. 
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1 And if this doesn't come out, appreciably better than 

2 anything else we have, then we better take a hard 

3 look at how we're spending our money in future 

4 projects. Thank you. 

5 CHAIR HOKAMA: Thank you for your comments. Anyone else 

6 wishing to provide comment before the vote is taken? 

7 Mr. Nishiki. 

8 VICE-CHAIR NISHIKI: Yeah. I finally found the breakdown 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

in opening my eyes, but I can tell you right now 

when I looked at this breakdown that was submitted 

to us by C. Takumi Engineering. This was done on 

July 11th, 2003 cover letter. As Charmaine pointed 

out, 240,000 plus for the equipment itself. The 

cost of installing this equipment costs $125,000. 

And I don't know if this is realistic, but it's like 

50 percent. The shipping cost, 18,000. The 

playground equipment surfacing runs $110,000. This 

means, from my understanding, where this playground 

is placed the surface is going to cost us 110,000. 

The pathways, 50,OOOi entrance courtyard, 9,OOOi to 

pave that parking lot, 37,OOOi to landscape this 

area, 200,000, a quarter million dollars. And then 

that rest room that they say is necessary is 

$180,000 for a rest room, Mr. Chairman, for us to go 

and remove ourselves, 180,000 these days. Then 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 9/2/03 95 

1 security cameras, another million dollars, I guess 

2 they plan to install security cameras for a million 

3 dollars. 

4 CHAIR HOKAMA: That's pretty expensive cameras there. 

5 VICE-CHAIR NISHIKI: I know. 

6 CHAIR HOKAMA: Mr. Nishiki. 

7 VICE-CHAIR NISHIKI: And that's the reason --

8 COUNCILMEMBER TAVARES: I think 

9 VICE-CHAIR NISHIKI: my conc.ern for --

10 COUNCILMEMBER TAVARES: It's blank, actually. 900 is the 

11 total. 

12 VICE-CHAIR NI$HIKI: Am I reading this wrong? 

13 COUNCILMEMBER TAVARES: I don't think they put a figure. 

14 VICE-CHAIR NISHIKI: What's a'security camera cost, then? 

15 COUNCILMEMBER TAVARES: They don't have it listed. 

16 VICE-CHAIR NISHIKI: Oh, they don't have anything there. 

17 CHAIR HOKAMA: It's blank, Mr. Nishiki. 

18 VICE-CHAIR NISHIKI: Okay, and then there's another 974 

19 for a blank. 

20 CHAIR HOKAMA: That's the total project cost. 

21 VICE-CHAIR NISHIKI: Oh, that's the total cost. Okay. 

22 

23 

24 

25 

And then the 10 percent tax, which is a" million 

dollars, and so the 300,000, I don't know where it 

is. That's -- that's missing. But, again, 

Administration -- in fact you know what, I'm going 
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1 to make an amendment now to amend this bond 

2 authorization for 700,doo. 

3 CHAIR HOKAMA: Is that a motion? 

4 VICE-CHAIR NISHIKI: Yeah. 

5 COUNCILMEMBER JOHNSON: Second. 

6 CHAIR HOKAMA: I have a motion from Mr. Nishiki" seconded 

7 by Ms. Johnson to reduce the bond consid,eration 

8 amount from 800,000 to 700,000. That is the motion 

9 as amended on the floor. Mr. Nishiki. 

10 VICE-CHAIR NISHIKI: Yeah. As I said, when I looked at 

11 the total cost, it came a little over a million 

12 dollars. They're asking for how much? 1. -- in 

13 this original motion? 

14 CHAIR HOKAMA: 800,000. 

15 VICE-CHAIR NISHIKI: No, but the original motion. 

16 CHAIR HOKAMA: Is 800,000. We're looking at just the 

17 County's Rortion now. 

18 VICE-CHAIR NISHIKI: Oh, because of the Weinberg, okay. 

19 CHAIR HOKAMA: There's other funds involved. 

20 VICE-CHAIR NISHIKI: Thank you. Thank you. And I don't 

21 

22 

23 

24 

25 

know what -- because it was not told to me that 

Weinberg was going to provide a certain per8entage. 

That was never represented. I think that if we want 

to practice auste~ity,' then we need to look at how 

to cut some costs, maybe the rest room, the 
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1 landscaping, and the playground equipment surfacing 

2 would be an area that we can look at cust cotting 

3 [sic], so that's my reasoning for the reduction. 

4 Thank you. 

5 CHAIR HOKAMA: Thank you. Any other comments on the 

6 motion to amend before we take that vote? Mr. Kane. 

7 COUNCILMEMBER KANE:, Thank you, Mr. Chairman. I will not 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

be supporting the amendment. I think this 

Administration has the capabilities of exercising 

fiscal restraint and will be doing I think their job 

when they work towards implementing this program, 

and I think the community would benefit with them 

showing fiscal responsibility and that they don't 

have to spend all $800,000, and that can be achieved 

just as well as we limiting them going in up front. 

We have representations from the people who are 

requesting this monies. I would prefer to go 

forward with the $800,000, and if they can, through 

their due diligence in developing this project, come 

up with ways to save money, I think that will 

reflect well on the Administration and at the same 

time it will provide them the flexibility to do what 

needs to be done in order to make this I think what 

Member Tavares represented earlier, a top-notch 

facility for the community. So I will not be 
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1 supporting the amendment to 700/000. 

2 CHAIR HOKAMA: Okay, thank you. Any further comment 

3 before the vote? Seeing none/ the motion on the 

4 floor is to amend/ which will reduce the bond 

5 authorization dollar amount from 800/000 to 700/0QO 

6 dollars. That is the motion to amend on the floor. 

7 All in favor/ say "aye." 

8 VICE-CHAIR NISHIKI: Aye. 

9 COUNCILMEMBER JOHNSON: Aye. 

10 CHAIR HOKAMA: I have two ayes. Opposed? 

11 COUNCIL MEMBERS: 

12 VOTE: AYES: 

13 NOES: 

14 
ABSTAIN: 

15 ABSENT: 
EXC. : 

16 
MOTION FAILED. 

17 

No. 

- Councilmember Johnson and Vice-Chair 
Nishiki. 
Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, Tavares, and 
Chair Hokama. 
None. 
.None. 
None. 

18 CHAIR HOKAMA: Okay/ the vote is two to seven. Motion is 

19 denied. 

20 We have the main motion back on the floor for 

21 any further discussion or comments. Ms. Tavares. 

22 COUNCILMEMBER TAVARES: Yeah/ Mr. Chairman, than~ you. 

23 

24 

25 

The thing that Mr. Kane was bringing up about just 

because 800/000 is auth?riz~d doesn't mean 800/000 

has to be spent. In fact/ the' authorization is just 
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that. Before any monies are -- before this bond is 

floated it actually has to be based on bid documents 

and other documents. It's not just a blank not a 

blank check, but a check that says $800,000 on it. 

I am confident that this group can look at the cost 

for these various portions of the project and look 

at ways to reduce those costs. 

I know that in an earlier meeting we talked 

about having participation by some of the trade 

unions that would volu~teer to do certain portions 

of the project so that they could reduce the cost. 

And I believe that -- I'm not sure, but I think the 

Weinberg Foundation counts not only cash money but 

also in-kind services as part of the match to their 

participation in projects. So there's an 

opportunity to get more people in the community 

involved with the project itself as well as reduce 

the cash outlay from the County of Maui. And 1--

you know, I feel confident that this group can do 

this. And for that reason, you know, I didn't 

support the reduction, but also to let people know 

that 800,000 doesn't mean they get a check for 

800,000. They do have to justify all of their 

expenses, and I think we will be looking at how 

they're trying to balance these out~ 
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1 I know these are the conceptual plan, what 

2 was presented to us now! but I see just off the top 

3 of my head on the parking lot that it doesn't make 

4 any sense to have one handicapped parking stall out 

5 of 17 when it's -- the playground is geared for 

6 that. There is parking across the street. There's 

7 a whole lot of parking across the street and that's 

8 an area that I think if they want to look at it, 

9 that the majority, maybe 60, 70, 80 percent of this 

10 parking lot should be handicapped accessible. 

11 Anyway, it's just one of the things, but it's 

12 still -- it's still conceptual. So, you know, 

13 there's a lot more work that has to be done by this 

14 group and they seem to be up to it and have lots of 

15 energy and they certainly have a lot of wonderful 

16 people involved in the project. There's engineers. 

17 There's architects. There's civil engineers. The 

18 landscape architects. These are people who are not 

19 only going to give us a good product, but I think 

20 they're mindful of costs as they do a lot of 

21 projects for the County in other areas too. Thank 

22 you. 

23 CHAIR HOKAMA: Thank you. Any further discussion? If 

24 

25 

not, we will ensure that in the Committee report the 

concerns of the members will be detailed and stated 
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1 in the report so to ensure there is no doubt of how 

2 we expect this project to move forward, as well as 

3 to ensure that the Department is very clear on the 

4 intent of this consideration. Any further 

5 discussion? If not, all in favor of the motion, say 

6 "aye." 

7 COUNCIL MEMBERS VOICED AYE. 

8 CHAIR HOKAMA: Opposed say no. 

9 COUNCILMEMBER JOHNSON: No. 

10 VOTE: AYES: 

. 11 
NOES: 

12 ABSTAIN: 
ABSENT: 

13 EXC. : 

Councilmembers Carroll, Kane, Mateo, 
Molina, Pontanilla, Tavares, Vice-Chair 
Nishiki, and Chair Hokama . 
Councilmember Johnson. 
None. 
None. 
None. 

14 MOTION CARRIED. 

15 

16 

ACTION: Recommending FIRST READING of revised 
bill. 

17 CHAIR HOKAMA: Motion is carried. Thank you. I have one 

18 no. One no. 

19 Okay, Members, we will not be filing this 

20 item, since we also still have yet as part of this 

21 BF-14 the Boys & Girls Club Central Maui Youth 

22 Center consideration, which we will be taking up at 

23 a later date. 

24 COUNCIL MEMBERS VOICED NO' OBJECTIONS. 

25 ACTION: DEFER pending further discussion. 
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1 CHAIR HOKAMA: Let us move on to now Item 26, which is the 

2 short-term investments report for the quarter ending 

3 June 30th, 2003. 

4 ITEM NO. 26: REPORT OF SHORT-TERM INVESTMENTS FOR THE 
QUARTER ENDED JUNE 30, 2003 (C.C. No. 03-206) 

5 

6 CHAIR HOKAMA: Okay, Members, the Chair had requested 

7 that the Department of Finance. This morning we 

8 have Deputy Director Fujita with us to provide the 

9 Committee an update on the short-term investments 

10 for the County and what action is being undertaken 

11 to ensure the best possible returns for our 

12 investments, and at this time I would like to ask 

13 the Deputy Director to give his comments, please. 

14 MR. FUJITA: Thank you, Mr. Chair. I think you have 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

before you in your folders a communication that's 

dated July the 17th, and on Friday I think what we 

did is we sent in a replacement for that 

communication. And the reason that we did this 

replacement is because we thought it might be 

simpler if you focused on the investment report that 

shows the book value. 

The requirement from the resolution on 99-26, 

it requires this quarterly report for investments. 

And we have a new Treasurer effective in July, and 

she ,interpreted this statement broadly. So what was 
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1 sent in the first time was five different reports 

2 that showed investments, and the first report I 

3 believe is a cost report that shows all the 

4 investments at cost, and then there was another one 

5 that was at market value and another one that was 

6 based on book value and then a combined report that 

7 had both the book value and the market value and 

8 then another one that showed the valuation of the 

9 collateral behind all of these investments. 

10 So the transmission was correct, but what we 

11 did is we wanted to make it consistent with what we, 

12 had sent in the past four years, which was the book 

13 value report. So I think with that I'll just accept 

14 questions. 

15 CHAIR HOKAMA: Okay. Thank you for that explanation. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Members, you will notice that you have two 

transmittals dated the same date, July 17th. 

Council only recognizes the first transmittal as the 

official document that was sent from the 

Administration to the Council and then referred to 

this Committee. So that one is stamped County 

Communication 03-206, and that is the vehicle that 

brings us to this ,meeting today. As Mr. Fujita has 

stated, though, they have sent in a -- I will call 

it an addendum that's also dated July 17th, the 
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1 difference being is when Mayor Arakawa signed off 

2 approval for, transmittal, and there's approximately 

3 one-month difference in the two documents. So maybe 

4 for the first thing that the Deputy Director can do 

5 is tell us the main reason for the. $100,000 

6 difference between the first submittal and the 

7 second. 

8 MR. FUJITA: Okay, thank you, Mr. Chair. I believe that 

9 you're referring to the amount of income earned. 

10 CHAIR HOKAMA: That's correct. 

11 MR. FUJITA: Okay. The first report that was transmitted 

12 with the five reports, that number is correct, the 

13 $513,000. That -- that amount, it includes things 

14 such as the realized, the gains, and losses from the 

15 investments. And I say that is correct, but because 

16 it's -- it's probably a more comprehensive statement 

17 of all the investment income. The other number does 

18 not include these realized gains and losses. It's 

19 strictly the amount of the interest income, which is 

20 a requirement from the resolution. So both numbers 

21 are correct, but I believe the first number that was 

22 sent is probably much more comprehensive because it 

23 includes more things. So hope -- did that 

24 explanation -- is sufficient? 

25 CHAIR HOKAMA: I understand what yOu said, Deputy 
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1 Director, and speaking as the Chairman for this 

2 Committee, I would prefer the first report, .. the 

3 comprehensive report, because the earnings ,just show 

4 one side of the picture, yeah. We need to know the 

5 losses. And I bring this up because this is this 

6 year was one of the few times the members of this 

7 Committee, we did have a concern because the ,losses 

8 or the -- let's say the realization, of investment 

9 earnings affected us in the overall budget 

10 deliberations. Because this is one of the few times 

11 where the amount I think was one, two million 

12 dollars less than projected originally because of 

13 the dynamics of what happens on the stock market. 

14 And that's one of the reasons why I had requested 

15 this report to come to Committee so that we can hear 

16 what your Department is doing to ensure that the 

17 County gets its best return possible on the 

18 short-term investments, okay. 

19 Questions for the Deputy Director before I 

20 ask him to give other comments? Mr. Kane. 

21 COUNCILMEMBER KANE: Thank you. Maybe not a question, but 

22 

23 

24 

25 

just a comment. Because I'm looking at these two 

communications, Mr. Chairman, both dated the exact 

same date with the exception of two differences, 

one, 31 days' difference between the two signatures 
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1 from the Mayor, the second one having a date 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

sign-off of the 29th of August, the first one July 

28th. And the second one is although the words in 

the communication are identical, the only thing that 

was changed was in the first one it's reading in the 

second paragraph, the very last number, $513,742.86, 

and the second communication it's the $628,489.69. 

So my request, although it's from a question 

I thought I was going to ask, instead I'll just make 

a request that the Deputy Director or the Department 

can provide us in writing specifically what was said 

verbally on why we have two almost identical 

documents that represent a difference of 

approximately 112,000 plus dollars and specify it. 

Because right now, two years from now, five years 

from now with these things sitting in some folder, 

which one is which and why is it different? Well, 

we'll never know unless somebody has to go through 

here and actually manually figure it out because the 

people who wrote these memos mayor may not be 

around. So I think it's -- I think it's an 

appropriate request, Mr. Chair, to have them state 

in writing why there's a $112,000 difference in 

writing and attach it to these communications, or 

this communication along with the addendum. 112,000 
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1 difference and the wording is exactly the same! no 

2 acknowledgment of the first document! no 

3 acknowledgment of why the difference! so let's get 

4 that acknowledgment. Thank yC?u. 

5 CHAIR HOKAMA: Okay. The Chair will make a comment at the 

6 end of this item. Any further questions for 

7 Mr. Fujita? One second! please. Ms. Johnson! 

8 question? Mr. Mateo? 

9 . COUNCILMEMBER MATEO: Thank you! Mr. Chair. Because I 

10 don't know what I'm looking at really when you take 

11 a look at two numbers! can you tell me! Deputy! if 

12 this is a higher or lower number than anticipated 

13 and if this is a number we're looking at for the 

14 upcoming quarter as well? 

15 CHAIR HOKAMA: Mr. Fujita. 

16 MR. FUJITA: Mr. Chairman! that's a very good question. I 

17 

18 

19 

20 

21 

22 

23 

24 

25 

believe in the County's quarterly reports that we 

senq in with the budget statistics! that we have a 

performance or measurement on the results of 

investing in treasury. I believe it's 90-day 

treasuries! and that rate currently is about -- is 

about .9 percent of 1 percent! right! so it's 

slightly -- slightly less than 1 percent. The 

current yield this past quarter is -- it's about 2 

percent! so we're doing a much -- much better than 
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1 what was benchmarked as our pay. 

2 COUNCILMEMBER MATEO: Okay, thank you. Thank you, 

3 Mr. Chair. 

4 CHAIR HOKAMA:: Thank you. Mr. Molina? Mr. Nishiki? 

5 VICE-CHAIR NISHIKI: No. 

6 CHAIR HOKAMA: Mr. Pontanilla? 

7 COUNCILMEMBER PONTANILLA: No. 

8 CHAIR HOKAMA: Ms. Tavares? 

9 COUNCILMEMBER TAVARES: You know, Mr. Mateo brings up a 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

really good point about these numbers, and I think 

we've talked about it before in a broader sense, 

that when numbers are reported to us they don't mean 

anything unless it's compared to something. And 

like he's -- Mr. Fujita's telling us, the benchmark, 

and if we know the benchmark was set at X percentage 

and now these are corning in that are in excess of 

what we projected and why that's so, the market 

change and the interest rate went up or whatever it 

is, you know, somebody put their socks on a 

different way, I don't know, but it would be nice to 

relate it back to the budget and say, you know, 

instead of us having to look it up, what was it 

supposed to be for this quarter that it would 

actually say it in the document. 

And that's what these quarterly reports are 
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1 for. I mean, that's why we required it as a Council 

2 to come to us, but having it related to something is 

3 good. You know, the other point about getting the 

4 explanation as to the discfepancy is fine. It would 

5 have been a whole lot more palatable if they had 

6 just put down this is a correction to the page such 

7 and such and that number should be this instead of 

8 what it is, rather than trying to make it look like 

9 the entire same document. But maybe, you know, we 

10 just can chock that off to, you know, beginner 

11 beginning -- a new Administration or something or 

12 new treasurer and all of that. But, yeah, we can't 

13 have documents that have the same dates on them and 

14 exactly the same except for one or two numbers. It 

15 doesn't -- it doesn't look all that good. So I 

16 would appreciate also the explanation in writing. 

17 Thank you. 

18 CHAIR HOKAMA: Thank you. Mr. Carroll? Anything else, 

19 Mr. Kane? 

20 COUNCILMEMBER KANE: No. 

21 CHAIR HOKAMA: Ms. Johnson, anything? Okay, Members, we 

22 

23 

24 

25 

will put forward the request as originally proposed 

by Mr. Kane and we shall also incorporate comments 

from Ms. Tavares that it will be helpful to get a 

comparison in the transmittal that is forwarded 
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1 through a Council communication so that we are aware 

2 of exactly how we're doing in the quarterly report. 

3 COUNCILMEMBER TAVARES: I have a question. 

4 CHAIR HOKAMA: Ms. Tavares. 

5 COUNCILMEMBER TAVARES: Yeah, this brings me to another 

6 question. Do you know, Mr. Fujita, based on what 

7 you told us, because the interest rate is.now higher 

8 than what was projected at the time we did the --

9 you folks did the projections before the budget was 

10 done, have you adjusted\internally your projections 

11 based on the new interest rates for the future 

12 quarters? 

13 CHAIR HOKAMA: Mr. Fuj ita. 

14 MR. FUJITA: Thank you, Mr. Chair. Actually, the 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

benchmark that we have is a fluid benchmark. It's 

b~sed on the 90-day treasuries, and that really 

fluctuates every day, and there are various 

benchmarks that we could use. One of the 

recommendations that we had from Smith Barney was 

that they have a standard that's called a one, 

two -- like a one-, two-, three-year U.S. agency, 

and that's slightly higher, but since we've used 

this 90-day treasury for years now, it's pretty much 

the standard that it's -- is well-known enough and 

the reason it's at 90 days is because the cash that 
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1 the County has is used to pay the current bills and 

2 usually what the -- the County receives as the 

3 largest cash flows is from real property taxes, 

4 which happen twice a year. So half the time we're 

5 rich because we collect all the real property and 

6 then the other half all the payments all go out, so 

7 the balance is about 90 days and that's why we use 

8 the 90-day treasuries. 

9 COUNCILMEMBER TAVARES: Okay, ,so it is the fluid amount? 

10 MR. FUJITA: Thank you. 

11 COUNCILMEMBER TAVARES: Okay, thank you. 

12 CHAIR HOKAMA: Thank you. 

13 COUNCILMEMBER KANE: Mr. Chair. 

14 CHAIR HOKAMA: Mr. Kane. 

15 COUNCILMEMBER KANE: Yeah, if you can provide a 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

clarification, I think in your opening comments you 

were justifying the difference between the two 

numbers and you made reference to the resolution 

99-26, which requires -- and you state this in the 

letter and you've docked it down. The one quote 

or the one portion of that, and it's the last -- in 

the last portion, and it says, "and any expenses or 

penalties." Any expenses or penalties, and yet you 

talked about an interpretation that one of these 

numbers didn't include what the other number is 
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1 including. How was the word "any" interpreted? 

2 CHAIR HOKAMA: Mr. Fujita, you have a comment? 

3 MR. FUJITA: Yes, thank you, Mr. Chair. That last clause 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

of the requirement under resolution says, "and any 

expenses or penalties incurred with regard to the 

investments." When we read "expenses," we take it 

to mean the costs that are charged by brokers or by 

trustees or agents in managing these investments, so 

we do include the amounts charged by Smith Barney 

and by First Hawaiian Bank. And as far as the 

differences between the income that I started off 

this morning with is -- the big difference is that 

when we first sent in the report that had the large 

reports all attached into it, that that number is a 

more comprehensive number and that it includes 

things like the realized gains and losses, and I 

believe that -- well, actually, the first time that 

we sent it in is probably more correct and I like 

that number better, but the resolution says that 

we're supposed to be reporting consistently and 

interest income has been for the past years j~st 

based on pure interest, but I believe that the first 

report is actually a better number, and if the 

Chairman agrees, I would like to continue to report 

it on that way because it's more comprehensive. 
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1 CHAIR HOKAMA: Mr. Kane. 

2 COUNCILMEMBER KANE: Yeah. And forgive me for belaboring 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this. I'm just trying to understand how we can --

you know, is it the language in the resolution that 

needs to be amended so that we can have this clarity? 

Versus it fseems like now we have two varying ways of 

interpreting this information, one being more 

comprehensive, one being less comprehensive, thus 

the hundred-and-almost-fifteen-thousand-dollar 

difference in a number. So, I mean, do we need to 

j~st be more specific in what 'we want stated as a 

policy in the resolution that would provide more 

clarity? It seems that would be the way to go, have 

the document itself, the resolution which guides the 

Administration to provide these qocuments or these 

reports be more specific, versus it seems like we 

have some ambiguity here because one is more 

comprehensive, one is less comprehensive, and I 

would think that the language currently there 

provides the clarity but the Administration is not 

reading it that way. We're having differences of 

what is information that should be reported, 

basically. In other words, there's no mention of 

the realized gains or losses, as an example. Does 

that need to be something that's incorporated into 
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1 the language of the resolution as an amendment or 

2 the existing ordinance or the resolution that's 

3 there? 

4 CHAIR HOKAMA: Mr. Kane, if you don't mind, I will say to 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

22 

23 

24 

25 

the Committee that as your Chairman I will follow up 

and re-review County of Maui's Resolution 99-26 and 

report back to the Committee at another time 

regarding the status and whether or not there's to 

be any revisions made to that resolution. Until 

that time, however, Members, I will ask you to 

support your Chairman in working with the 

Department, because I prefer to have the more 

comprehensive report and to have the net figure 

after subtracting the losses., Because I would 

rather us have the more accurate number than just 

you know, because that 113, if you go by quarter, 

that's half a million dollars difference if every 

peiiod is the same, and it will be half a million 

dollars less that you will have to consider in the 

next budget, and I don't want you to have an 

inaccurate approach to what is actually there or not 

there in the County's finances. 

So, Mr. Fujita, I think we're clear on which 

report we prefer and I will report back to the 

Committee. 
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1 COUNCILMEMBER KANE: Mr. Chair. 

2 CHAIR HOKAMA: Yes, Mr. Kane. 

3 COUNCI LMEMBER KANE: So just for clarification, the 

4 more -- the preferred report -- in this case the 

5 preferred document that's in this folder is the one 

6 that's County Communication 03-206, the one with the 

7 lesser number, 513 and some change? 

8 CHAIR HOKAMA: Yes. 

9 COUNCILMEMBER KANE: Because that accurately -- more 

10 accurately reflects after not only gains but the 

11 losses --

12 CHA,IR HOKAMA: The losses. 

13 COUNCILMEMBER KANE: component that is inserted or 

14 incorporated into this report? 

15 CHAIR HOKAMA: That's correct. 

16 COUNCILMEMBER KANE: Thank you., and I also thank you for 

17 taking -- going back and looking at Resolution 99-26 

18 and possibly incorporating some language that could 

19 better reflect the comprehensiveness that this body 

20 desires for its reporting. 

21 CHAIR HOKAMA: Thank you. Anything else, Members? If 

22 

23 

24 

25 

not, then r would --

Staff, is there any preference? Shall we 

just file the reports but keep the item open or 

shall we file the whole -- because I need to report 
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1 back on the Resolution 99-26. 

2 OkaYr Members r the Chair's recommendation is 

3 to defer any further action on this item. Any 

4 objections? 

5 COUNCIL MEMBERS: No objections. 

6 COUNCILMEMEBERS VOICED NO OBJECTIONS. 

7 ACTION: DEFER pending further discussion. 

8 CHAIR HOKAMA: OkaYr so ordered. Thank you very much. 

9 Any other announcements? Seeing none r thank you 

10 very much for being here this morning. This meeting 

11 is adjourned. (Gavel) . 

12 ADJOURN: 12: 17 p.m. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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